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CEB DEVELOPMENT COACH PROGRAM

FEDERATION OVERVIEW
The CEB Development Coach Program

The CEB Development Coach Program is focused on growing the game around Europe and represents the one of the first development programs operated by the Confederation of European Baseball in partnership with Major League Baseball. 

The CEB Development Coach program's main goal is to draw upon Europe’s rich coaching resources to assist Federations in developing baseball in their country.  CEB Coaches will be sent to select nations for 2-4 week assignments to work on carefully planned development projects, using their expertise, their experience and their understanding of European baseball to make lasting changes in their host countries.

The CEB Development Coach Program is based upon the MLB Envoy Coach Program which has been running since 1991.  In the years since its inception, the Envoy Program has since sent professional baseball coaches to over 60 countries on more than 550 assignments.  It is envisioned that the CEB Development Coach Program will have a similar impact in Europe.

CEB Coaches focus on a number of key development areas depending on the needs of Federation:

· Coach education

· Club organization & development

· Player development

· Youth participation & schools involvement

· National teams

· Field development & ground maintenance

· Local promotion & marketing

The CEB Development Coaches

CEB, in partnership with Major League Baseball, carefully selects all its Development Coaches from an exclusive pool of Europe’s top trainers and instructors.  Our goal is to ensure that our coaches are ready to meet and embrace the challenges of working, living and interacting positively in a new culture and environment. 

CEB searches for coaches who are:

· Passionate baseball professionals

· Experienced in the challenges of European baseball

· Hardworking and dedicated to growing the game

· Talented teachers of baseball

· Always pro-active, prepared and adaptable

· Understanding, diplomatic and patient

After each assignment every CEB Coach also goes through an evaluation procedure whereby we request and review feedback from the Federation, the local clubs and our program coordinators.

How CEB selects Federations to receive Coaches

Federations are requested to register their interest in hosting coaches directly to the CEB Development Committee each year.  The need for CEB Coaches is extremely high and the number of coaches available for assignment is limited.  As such, CEB may not be able to meet the requests submitted by every country.  

CEB is committed to maximizing the effectiveness and positive developmental impact of the CEB Development Coach program.  To ensure this, CEB demands a certain level of commitment, planning and preparation from those Federations who receive CEB Coaches.

Federations must demonstrate that they have:

· A solid game development plan for their Federation

· A commitment to youth development

· An existing foundation and infrastructure to build on

· Dedicated personnel

· The ability to host a CEB Coach

· Prompt response to all CEB communication

Federation Responsibilities

In order to participate in the CEB Development Coach Program, CEB requires each Federation to provide the following:

· A Detailed Schedule

With the assistance of the CEB Development Committee and / or the MLB European Office, create and submit to CEB a detailed schedule of activities for the requested CEB Coach.  The schedule should include specific development objectives for the assignment.

· Local Transportation 

Provide transportation for the CEB Coach including meeting them upon arrival at the airport, transportation to local hosts, to and from local scheduled activities, and finally back to the airport for their departure at the end of their assignment.

· An Orientation

Provide the CEB Coach with an orientation about your country, its customs and points of interest.  Provide a thorough review of baseball in your country. 

· Housing & Meals

Provide the CEB Coach with local home-stay accommodations with a family or equal accommodations.  The CEB Coach should be provided their own private room and provision of three meals a day (including meals while on the field).

· Federation Contact

Provide a Federation delegate who will act as the contact person with CEB, the Federation and the CEB Coach.  This person will be responsible for ensuring that the schedule is properly prepared and that all accommodations are in place for the duration of the assignment.

· Days Off

Provide the CEB Coach with two (2) days off each week for leisure and relaxation.  These should not be travel days.  Each day of work should not be longer than eight (8) hours.     

· Evaluation Report

Complete a CEB / MLB evaluation report on the effectiveness of the CEB Coach and the success of the assignment activities at the end of the assignment.

Contact Information

CEB Development Committee

Charles van der Meijs

CEB Development Coach Coordinator

Phone: +31 76 587 5591

Mobile: +31 6 5360 3612

Email: development@baseballeurope.com 

Major League Baseball

Jason Holowaty

MLB Manager, Game Development

Phone:  +44 207 453 7045

Fax:  +44 207 453 7007 

Email:  jason.holowaty@mlb.com 
Pat Doyle

MLB Envoy Coach Program Coordinator

Phone:  +1 209 931 5271

Fax:  +1 209 931 9414

Email: DoyleMLB@aol.com 



CEB DEVELOPMENT COACH TIMELINE
- October

- November

- December

- January

- February

- March
- April

  (two months before    

   assignment begins)
- May

  (one month before 

   assignment begins)

- June / July

+ 1 month

CEB distributes CEB Coach program application to Federations to assess interest in participation in the following year's CEB Coach program

Federations return completed CEB Coach application to confirm interest in being considered for the following year's CEB Development Coach program

CEB and MLB complete internal review of Federation interest and complete selection of Federations to receive CEB Coaches

CEB Development Coach Coordinator informs Federations as to whether their application for a CEB Coach has been successful

CEB Development Coach Coordinator provisionally confirms all assignments including their dates with Federations

CEB Development Coach Coordinator and Federations finalize 

dates and length of all assignments

Federations return completed provisional schedule outlines for their CEB Coach assignments and Participation Agreement document

CEB Coaches liaise with Federation contacts to develop a

full and detailed assignment schedule to be completed and submitted at least 1 month before the start of the assignment.

Federations complete and return detailed and finalized assignment schedules and all host contact information

Envoy assignments begin

Federations complete and return CEB Coach evaluation

(after assignment ends)

PLEASE NOTE:  

CEB and MLB will not send any CEB Coach to any Federation that has not properly and thoroughly prepared for their arrival.  Therefore, any deadlines that are not met can jeopardize your Federation's CEB Coach assignment.  

